UD | VERDEN - HYORFOR OG HVORDAN?

SEMINAR OM INTERNATIONALISERING

11. Septemb




VELKOMMEN

v/Lars Storr-Hansen, adm.dir., og Thomas Larsen, chef for presse
og politik (og moderator i dag), Danske Arkitektvirksomheder
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Fundamentet er godt.... Eksportener konstant stigende

1,2
Eksporten af arkitekttjenester
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tftermiddagens program

-Arkitektvirksomhedernes internationalisering, muligheder og barrierer ved Lars Emil Kragh,
Underdirektgr, Danske Arkitektvirksomheder.

-Oplaeg fra medlemsvirksomheder om deres beslutningsproces og erfaringer med at arbejde
internationalt: ADEPT, v/Simon Poulsen, partner, CEBRA, v/Lars Gylling, Head of Business
Development, ass. partner, C.F.Mogller v/Mads Mandrup Hansen, partner og 3XN v/Jeanette Hansen,
CEOQ, partner

* 14.30-14.45 Biobreak og kaffe

-Hvordan sikres og styrkes fremgangen for arkitektureksporten? v/samarbejdspartnerne: Creative
Denmark, v/Majken Kalhave, CEO, BLOXHUB, v/Jakob Norman-Hansen, Director, Global Networks &
Partnerships, State of Green, v/Gry Klitmose Holm, Head of Tours (Buildings & Cities)Finn
Mortensen, Trade Council, v/Jesper Dahlstrgm, Team Leader og Mork & Partners, v/Peter Mgrk, CEO

-Next step v/Lars Emil Kragh
* 16.00-16.30ish Networking

STATE
BI.UX OF <I//::§ CreativeDenmark
GREEN -‘ W

UDENRIGSMINISTERIET 0 R

The Trade Council =
‘§(RN EE\V};OMBNI—E[INTNGOOE BENEESB
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-Arkitektvirksomhedernes internation
muligheder og barrierer

Lars Emil Kragh, Underdirektgr, Danske Arkitektvirksomheder.
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Arkitektureksporten er pa sit hojeste i statistikkens historie 9 i
Figur-Eksporten af arkitekttjenester
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N

Estimeret udvikling for 2. halvar af 2024
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Anm.: Andet halvar af 2024 er blot beregnet pba antagelsen om, at andet halvar har samme eksport som fgrste halvar af 2024.
Kilde: Danmarks Statistik og egne beregninger



Hvordan vurderer du betydningen af eksport for din virksomheds vaekst og fremtidige
succes?

" B Simpel veegtet
40 Z @ Veegtet ift. virksomhedstgrrelser
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Anm.: Figuren inkluderer kun de virksomheder, der eksporterer eller har planer herom. Se faktaboks pa
sidste side for uddybning af undersggelsen.
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Panel b: Hvordan forventerdu,
at din virksomheds omsastning
har udviklet sig i udlandet om
fem ar?
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Panel b: Hvilke markeder ser
din virksomhed de stgrste
potentialertil at ekspandere?
Angiv gerne flere svar
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Hvad er de stgrste udfordringer, som din virksomheder oplever i forbindelse med in-
ternationalisering? Angiv gerne flere svar
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-Opleeg framediemsvirksomheder o
med at arbejde internationalt:

ADEPT, v/Simon Poulsen, partner,
CEBRA, v/Lars Gylling, Head of Business Development, ass. partner,
C.F.Mpgpller v/Mads Mandrup Hansen, partner

3XN v/Jeanette Hansen, CEO, partner
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Internationalisering
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Hvem vi er + Hvad vi laver

ADEPT



Hvem vi er

ADEPT - stiftet 2006 - Kontor i Kebenhavn og Hamburg

ADEPT



Hvem vi er
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Hvem vi er

Arbejder med byplan, byggeri og landskab i DK og internationalt

ADEPT



Internationalisering?

ADEPT
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Hvorfor sege udenfor Danmark?

Afsaet
- Opdraget med internationalt udsyn
- Nysgerrighed og entusiasme

Opgar med “glasloftet” i DK
Andre muligheder for at komme i betragtning til projekter som mindre tegnestue

Manglende selvindsigt?..
Lykkelig uvidenhed om alle de eventuelle udfordringer

ADEPT



Dalarna Mediebibliotek 2010 - Farste realiserede internationale projekt

ADEPT



Oberbillwerder, Hamburg 2017 - Farste store tyske projekt
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Hvorfor Tyskland?

Stort marked
- Mange store / interessante projekter - stor efterspoargsel pa kompetente radgivere

Transparent PQ proces
- Ofte mindre omfattende krav til pg. holdsatning og konkurrence

Konkurrencekrav
Ofte overensstemmelse mellem omfang og fee

Neert marked
Logistiske fordele - kortere rejsetider mv.

Efterspgrgsel
Oplevelsen af at kunne udfylde et behov

ADEPT



Hvorfor ikke Tyskland?

Mange inviterede til konkurrencer
Udvalgte konkurrencer kan veere med mange deltagere for lavt fee

Sprog/kultur
Flere kunder og samarbejdspartnere foretraekker tysk
- Anderledes inddeling af udviklingsfaser og ydelser

Processer
Offentlige projekter kan vaere plaget af bureaukrati og langsommelige processer

Honorarsummer
Udvalgte tyske opgaver kan give lavere honorar pr. m2 end udvalgte danske

ADEPT



Udsnit af igangvarende projekter i Tyskland

ADEPT



Lille afdeling i Hamborg - 2020




Indsigt/Hvad har fungeret for os?

Gensidig interesse
- Ambitigse bygherrer med forstaelse for behovet for

innovation og med modet til at hyre internationale radgivere
- Nysgerrighed og forstaelse for andre frmegangsmader

Vores tilgang - et godt match.
- Et opger med silotenkning - fokus pa helstgbte tvarfaglige lasninger

(Fra byplanstrategier til bygningsdetalje - Fra Baeredygtighed til
realiserbarhed)

- Afs®t i en scenariebaseret involverende udviklingsproces

Dedikeret BD-indsats
- Dyb forstaelse for PQ-disciplinen - Gode samarbejdspartnere-streamlinede processer -

Synlighed pa alle platforme (digitale og fysiske) - Forstaelse for bygherres behov

Tilstedeveerelse
- Trovaerdigt at veere knyttet/forankret til landet/markedet - markbar forandring

ADEPT



Opmarksomhedspunkter
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Opmarksomhedspunkter

Organisk udvikling vs Stor investering?
- Gradvist opbygget et navn og relationer, | dag en kombination af inviterede

konkurrencer, kommissioner, skitseprojekter mv

Drift og administration?
- Handteres fra HQ eller lokalt?

Sprog og kultur
Ja, naturlich...

Rekruttering?
Anszttes lokale medarbejdere?

Hvordan bevares virksomhedens DNA?
- Fordeling af arbejdsopgaver - 50/50 bemanding pa projekter
- Tilstedevaerelse af ledelse
- Fxlles arrangementer/mader

ADEPT



Fremtiden? - Wandsbek

ADEPT



Fremtiden? - Marinehaus - Stadtmuseum




Spergsmal: Kan vi udvikle brugbare referencer, som kan anvendes til at vaekste pa det danske marked?




Eller...

Eller ender vi som arkitekturens svar pa
Michael Learns To Rock?

ADEPT
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-Opleeg framediemsvirksomheder o
med at arbejde internationalt:

ADEPT, v/Simon Poulsen, partner,
CEBRA, v/Lars Gylling, Head of Business Development, ass. partner,
C.F.Mpgpller v/Mads Mandrup Hansen, partner

3XN v/Jeanette Hansen, CEO, partner
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-Opleeg framediemsvirksomheder o
med at arbejde internationalt:

ADEPT, v/Simon Poulsen, partner,
CEBRA, v/Lars Gylling, Head of Business Development, ass. partner,
C.F.Mpgpller v/Mads Mandrup Hansen, partner

3XN v/Jeanette Hansen, CEO, partner
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C.F. Mogller Architects

C.F.Mgller's approach to the international market

mmh@cfmoller.com

Mads Mandrup Hansen
Partner, Arkitekt maa.

CF

MOLLER

ARCHITECTS



mailto:mmh@cfmoller.com

2017
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Internationalization - CFM Experience

C.F. Mgller Architects has experienced substantial growth
and established a strong presence (n the European market
by prioritizing cohesive processes over a singular design
style, which enhances collaboration and adaptability across
projects.

Key factors contributing to this success include:

- Diverse Service Portfolio: Offering a wide range of
architectural services tailored to client needs.

- Specialized Expertise: Utilizing a variety of specialties
that strengthen our competitive advantage.

- Collaborative Approach: Fostering teamwork and
innovation to deliver exceptional results.

And the following bullet points sums up our success to
archive this goal:

| CF| M@LLER | ARCHITECTS




Setting up shop

We are a true believer in a controlled engagement, where we
are able to deliver max throughout all phases, from concepts,
produced in our competition LABS to their schematic
development to follow up in the respective context/country.
Expanding operations from Denmark to various international
markets including the Nordics, Germany, England, Belgium,
France, and Switzerland

| CF| M@LLER | ARCHITECTS
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Sector-Specific Export Strategies

Targeting specific typologies such as healthcare, campus
planning, workplace design, and prison design to meet diverse
market needs. Leveraging specialized knowledge in areas such
as prison design, healthcare, tall buildings, and master planning
to establish credibility and attract international clients.

| CF| M@LLER | ARCHITECTS
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Campus Planning, edu & research
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QU Medical School, Nantes = Maersk Tarnet, Copenhagen CF



Schools
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New Islands Brygge School Waldau School New School, Harstad" © [CFLMOLLER | ARCHITECTS



New ways of working

Bestseller HQ, Aarhus i8, Munich " Landsbankinn, Reykjavik
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Student Housing, Odense
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Prisons
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Storstrgm, Gundslev Correctional Facilty, California




Healthcare

I i

i
LD
o N T

ool, Hamburg | CF|M@LLER | ARCHITECTS




Vo7l

CIturaI Buildings
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‘SMK Extension, Copenhagen

Sammy Ofer Wing
NATIONAL MARITIME MUSEUM
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Conference Center, Lund




Tall Buildings

______

Mezersk tarnet, Copenhagen Fjordporten, Oslo Altona, Hamburg [CF MOLLER ARCHITECTS|
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Technological Advancements

Utilizing cutting-edge technologies like solar photovoltaics and
sustainable building materials such as wooden know-how, to
enhance project appeal, functionality and tap into demand for a
more sustainable future.

| CF| M@LLER | ARCHITECTS




PV Panels

Copenhagen International School Bellerivestrasse, Zurich |CF|M@LLER | ARCHITECTS




Tier Building

Kajstaden, Vasteras QHU, Nantes 'CF|MOLLER | ARCHITECTS |




Innovative Methodologies

Implementing methodologies like Building Information
Modeling (BIM), user dialogue-based design, democratic
design, and sustainability screening to improve project delivery
and client engagement.

| CF| M@LLER | ARCHITECTS
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Networking and Strategic Campaigning

Building relationships through lectures, targeted sales
strategies, and collaborations with key stakeholders in various
markets.

| CF| M@LLER | ARCHITECTS
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Media and Brand Exposure

Enhancing visibility through awards, publications, interviews,
exhibitions, and participation in conferences and expos to build
a strong international reputation.

| CF| M@LLER | ARCHITECTS




Great honour to partake together with our project leader,
Gunner Nielsen and his team, + partner colleagues Julian
Weyer, Thue Haslgv in the Inauguration of the ... Se mere

Se overseettelse

- Mads Mandrup - Dig
N Architect and Partner at C.F.Mgller Architects

» 7md. - Redigeret - ® ) .
What a grest Thursday evening at #DI - #cfmollerarchitects

What a great honor on Denmarks yearly Architecture Day - to together w. #effektarchitects awarded the Jarn Utzon
receive this year's best project award 2023, for our project statuette 2023 - for our uncompromising ... Se mere
SIMAC, nominated by Svendborg's local ... Se mere

Se overszettelse
Se oversaettelse

1 Utzon StARIEHEN

EFFEKT architects og GF. M

AWELLPLANET
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Road to Market Through Strategic Partnerships

Objective: To leverage strategic partnerships (n order to
enhance market presence and expand into new regions,
specifically targeting France, Belgium, Switzerland,
Germany, and Austria
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-Opleeg framediemsvirksomheder o
med at arbejde internationalt:

ADEPT, v/Simon Poulsen, partner,
CEBRA, v/Lars Gylling, Head of Business Development, ass. partner,
C.F.Mpgpller v/Mads Mandrup Hansen, partner

3XN v/Jeanette Hansen, CEO, partner
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Where We Are..

Founded in Denmark % -

~

with offices in London, Stockholm, Sydney & New York
+200 Employees and +35 Nationalities



1. HYORFOR UD?

2. UPS, NU HAR VI ET PROJEKT!

3. SKAL VI ABNE KONTOR?
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SKAL VI ABNE KONTOR
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We Create Projects Together With..
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Hvordan sikres og styrkes fremgang
arkitektureksporten? v/samarbejdspart

Creative Denmark, v/Majken Kalhave, CEO,

BLOXHUB, v/Jakob Norman-Hansen, Director, Global Network
Parnterships

State of Green, v/Gry Klitmose Holm, Head of Tours (Buildings & Citi®
Trade Council, v/Jesper Dahlstrom, Team Leader
Mork & Partners, v/Peter Mork, CEO
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https://www.danskeark.com/vocabulary/architecting-happiness
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Hvordan sikres og styrkes fremgang
arkitektureksporten? v/samarbejdspart

Creative Denmark, v/Majken Kalhave, CEO,

BLOXHUB, v/Jakob Norman-Hansen, Director, Global Network
Parnterships

State of Green, v/Gry Klitmose Holm, Head of Tours (Buildings & Citi®
Trade Council, v/Jesper Dahlstrom, Team Leader
Mork & Partners, v/Peter Mork, CEO
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Majken Kalhave

Executive Director, Creative Denmark
Danske Ark medlemsevent den 11. september 2024
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Statslige Private
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Danish Chamber of Commerce

MINISTRY OF CULTURE DENMARK

ﬂ"———.-—._._._-=-—-_-----'-‘- -
MINISTRY OF INDUSTRY, BUSINESS Realdania
AND FINANCIAL AFFAIRS
D.

Danish Industry

MINISTRY OF
FOREIGN AFFAIRS
OF DENMARK




Vi samarbejder med og faciliterer kontakt med
internationale danske
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Advisory board

ST Danish
M{Iﬂ]ﬂ T BT Design Centre Dd

CENTER VIRKSOMHEDER

Dasign denemark
Torben Klitgaard Kent Martinussen Lars Emil Kragh Martin Delfer Henrik Libker
CEO CEO Deputy Director CEO CEO

DMI&T KOMm

DANSK MODE & TEXTIL =t & Kommunietion

Lifestyle & DesignCluster. M E R K MxD

fra design til detail WRISIC EXPORT DERMARE

Thomas Klausen Malene Birkebaek Betina Simonsen

Nikolai Klausen Thomas Rohde
CEO CEO CEO

CEO CEO

®
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TBA TBA Birthe Tofting
Sales & Marketing director
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https://merkdanmark.dk/
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ARKITEKTUR

KOMMUNIKATION
DESIGN

Other industries

—> Kreative processer som en del af
deres R&D

—> Kreativitet som katalysator for
innovative forretningsmodeller

—> Kreativitet som en katalysator pa
tveers af produkter, service og
virksomheder



Creative Denmark arbejder med to overordnede indsatsomrader

Relationsopbyggende aktiviteter

Udsnit af konkrete aktiviteter:

*  House of Creative Denmark

* Planlaegning og gennemfgrsel af indkommende internationale
fysiske og virtuelle delegationsbesgg

* Indirekte- og direkte deltagelse i eksportrelaterede
internationale og nationale events
-messer, konferencer, round-tables, preesentationer og
workshops

Branding - herunder digitale platforme

Udsnit af konkrete aktiviteter:

Indholdsudvikling, herunder understgttende
virksomhedscases, In Focus, white papers, artikler, o.l.

Udvikling og eksekvering af digitale markedsf@rings- og
brandingkampagner

Presseaktiviteter



Relationsopbyggende aktiviteter

HOUSE OF CREATIVE DENMARK | BLOX

House of Creative Denmark er et unikt mgdested i BLOX,
Kgbenhavn

Rummet kan bruges til bade interne og eksterne mgder,
virksomhedsevents, workshops, hybrid preesentationer,
productlanceringer og meget mere.

Rummet er designet til at indrettes fleksibelt og kan tilpasses
dine specifikke behov og gnskemal.

Lokalet fungerer ogsa som professionelt besggscenter samt one-
point-entry for internationale delegationer.

Siden marts 2023 har vi modtaget mere end 100 delegationer
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WCA/UIA, Juli 2023

Netveaerksevent i Dansk Industri,
hvor danske og internationale
aktgrer indenfor det byggede miljg
fik mulighed for at netveerke og

etablere kontakt.

o - “_‘ 3 ;‘»,
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™ Tour de Blox - afholdelse af stort faelles
arrangement med formal at dbne BLOX op, og give
et unikt behind-the-scene indblik for et
internationalt publikum. Omkring 450 gzester

Guidet sejltur i Kgbenhavns havn for
internationale aktgrer indenfor det byggede
miljg i samarbejde med Bloxhub, DAC og

State of Green.

Cities
are

(" communities

State of Green og Danske
Arkitektvirksomheder. Samlet deltog 32
danske virksomheder og 19
organisationer, hvoraf 13 var danske.

8 danske virksomheder deltog samt
Kgbenhavns Kommune.




WCA/UIA, Juli 2023

Yderligere afholdelse af opfglgende webinars
for hhv. arkitektdelegationer fra Polen,
Storbritannien, Canada og USA med fokus pa
videre modning og fortsat samarbejde er
blevet gennemfort.

& inviterede Creative Denmark i samarbejde med State of Green og
Den danske ambassade i London og Warszawa en britisk- polsk
og amerikansk delegation til Kgbenhavn. Derudover har
konsortiet i samarbejde med den danske ambassade i Toronto
inviteret en delegation fra Canada.

acm

Delegationerne bestod af 12 delegater fra UK, 13 fra Polen, 15 fra
Canada og 14 fra USA. Samlet set blev 25 danske virksomheder
praesenteret, og 13 organisationer var aktiveret i Ipbet af
bespgene.
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Building Decarbonization NYC, Maj 2023

Medarranggr af eventet “Building
decarbonization: Closing the gap between
Local Law 97, building Sustainability and
Aesthetics” | samarbejde med Danish

Cleantech Hub og State of Green.

Aa
Deltagelse af Bjarke Ingels Group,
3XN/GXN, Rambgll, Rockwool,
NYSERDA og Columbia Climate

School.

NYC Climate Week, September 2023

Creative Denmark, i samarbejde med Bloxhub,
DDC, DAC, RPA, deltog i NYC Climate Week-
events, fokuserede pa baeredygtige byer og grgn
omstilling.

Sustainability Summit NYC, September 2023

Partner pa platformen Sustainability Summit og
brandingpartner pa eventen ‘The How of
decarbonizing cities’ arrangeret af Urban

Partners og Henning Larsen den 19. september.
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for ququty of Iif
Lanceres snart

White Paper

C

N

CreativeDenmark




In Focus

C

N

CreativeDenmark




Cases

Creative industries Agendas

PRODUCED ‘B

Cases

Produced By: Creativity and a fight against Henning Larsen: Urban Mind - creating Dissing+Weitling: Embracing bicycles in
climate changes inclusive cities urban planning and building
Sustainability nnovation Quality of life Sustainability Quality of life Sustainability

Kvik: Catering to current and future needs LAKRIDS BY BULOW: Tasteful design

UMAGE: Multifunctional & flexible

Quality of lite Sustainability nnovation Sustainability Quality of life Sustainability
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Kontakter

Majken Kalhave
Executive Director

mk@creativedenmark.com

+45 2371 26 06

Kristin Holme
Head of Partnerships

Architecture, Communication design, Strategic/industrial
design

kho@creativedenmark.com

+45 612763 72
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Our ecosystem is a powerful asset that gains strength
through collaboration. By pooling the resources and
expertise, we tap into a collective intelligence that drives
innovation and fosters greater impact.

F

Encourage
Look beyond

We encourage our members to
collectively frame the future by
creating positive, proactive
narratives about sustainable
urbanization.

Engage
Collaborate on future
scenarios

We engage members to expand
their perspectives through cross-
disciplinary activities centered on
achieving goals that no individual
member could accomplish alone.

DANSKE
ARKITEKT
VIRKSOMHEDER
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Enlarge
Empower the eco -system

We enlarge opportunities for
members by actively engaging
with several stakeholders in the
ecosystem, establishing scalable
pathways for accessing new

markets. m‘m



BLOXHUB ECOSYSTEM: MATCH & VALIDATION?

9% Members 350+

-

Partners 40+

Examples Examples
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Confederation of Danish Industry
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C40
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BLOXHUB MARKETS
DRIVERS
BR]DGE Strategic Partners
EMERGE Group involvement
MARKET BLOXHUB program s
Urban Hub Europe alignment
o B Joint programming
Nordics & o R
Germany o &
F OOTHOLD Strategic Partners
EMERGE Group involvement
MARKET BLOXHUB programs
Strategic funding collaboration
PR initiatives
USA Canada TBD
PARACHUTE ; Project funding
Partnership development
MARKET Lead development
Japan Poland TBD
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TACOMA
CASE

“Feet on the street”
Vitalizing the city  center

/—f Inspiration and expert knowledge ﬁ\
ation




BLOXHUB COLLABORATION WITH JAPAN 9

Public -private Impact through
: : collaboration on
Sustainable Co-creating Urban hub walkabla cities member
construction livable futures development activation

w Smart City Insights

DDC

Danish Design Center

Henning

Larsen — 4
NS

NORDIC ASIAN
VENTURE ALLIANCE










CONTACT US!

JAKOB NORMAN-HANSEN

HEAD OF GLOBAL NETWORKS (JNH@BLOXHUB.ORG) crvor e MRS o, B
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State of Green

Become part of
Denmark's green brand

Presenter: Gry Klitmose Holm, Head of Tours, Buildings & Cities, State of Green



State of Green is a not-for-profit,
public-private partnership
from Denmark founded in 2008

State of Green seeks to stimulate
debate, spur partnerships and
L\t inspire others

What is State of Green

We facilitate relations with international
stakeholders and match you with the relevant
partners and investors seeking solutions
within the areas of energy, water, circular
economy and cities

Our website, stateofgreen.com, serves as
a one-point entry for international
stakeholders seeking green solutions



Public-private partnership

Public I Private
. . r i rtner Associate partners
Government Business organisations Strategic partners p
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Danish Chamber of Commerce
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How we create value

Who we work with What we do

N N

Public Connect decision-makers
decision-makers
Inspire change
Private

decision-makers Facilitate relations

Share insights

=

State of Green

How we do it

N

Inspire

Branding, communication,
marketing & press-related activities

Engage

International and national
(online & in-person), expos,
conferences, round table

Connect

Delegation visits, partnerships,
workshops



Denmark's green display

+60,000

Monthly
website visits

Bliv en del af
+600 Danmarks grenne

Partners

1,706

Sustainable
solutions

rl en del af Danmarks officielle
platform og hjelper jer med at

STATE
GREEN

£

+10

Sectors

153



House of Green
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Small organisation.
Big ambitions

State of Green shares Danish know-how via publications, digital
showcases, at international conferences, by welcoming delegations,
and through media engagements. With an active voice and an
international presence, we hope that others will learn from
Denmark’s green transition.

Main tools
Network anchor of Tours, Promotion through Toolbox, immersive
the green Denmark delegations, news, platforms technologies,
international and presence and other digital
events tools

| STATE
gEEEN |
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White papers for a green transition

o o 4 e e

From black to green
- a Danish sustainable

energy g roth. market

= How wind is pushing the ambitions
forarenewable energy transition

NATURE BASED
SOLUTIONS

\TION

Realising the it
potentia ofthe b
environment

15 WHITE PAPER

& DNNK _sState oFC

The business of
a circular future. <

Producing more Financin ‘:th'e \ Carbon capture, :
with less green traglnSition.v utilisation, and Green hydrogen is
Transforming global food systems for Mobilising investments to acclerate the #fgnsition ~ storage Danlsh hydr Ogen

amore sustainable and resilient future toa carbon-neutral and climate-resilient economy:

Urban green
transition

M L Using wastewater as & resource while

How D plans t d up the fuel : L - protecting peaple and ecasystems
Picking the high-hanging fruits of CO, mitigation o Seniar ‘”"i“pee “” po e - g i

STATE ;
e N N o EE:‘; ________________________
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Sound of Green:

Interested in learning more about
the Danish approach to green transition? LISTEN

The podcast
‘Sound of Green’

Sound of Green offers insights and perspective on
the green global challenges and promotes
sustainable development the Danish way.




DISCOVER

The interactive audiowalk

‘Green Walk’

‘Green Walk’ takes you around inner Copenhagen
presenting energy efficient buildings and the
climate ambitions driving the Danish green
transition.

st B Listen to the audiowalk
and try the ‘Green Walk’

OF
"y GREEN | ™
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State of Green



Market focus

To focus our work, we have chosen to categorlse and
prioritise key local markets.

We work with tier 1, 2 and 3 markets as well as
‘other markets”. Tier 1 markets are prioritised with
the most with proactive actions whilst we work more
reactively with tier 3 markets.

9 TIER 1 MARKETS

4 countries

USA, Germany, United
Kingdom, China

|8;ATE

GREEN

TIER 2 MARKETS

15 countries

India, Poland, Netherlands, Australia,

South Korea, South Africa, Ukraine,
Japan, Spain, France, Belgium,
Vietnam, the Baltics, Indonesia,
Singapore Kenya,

9 TIER 3 MARKETS

19 countries

Italy, Sweden, Canada, Mexico, Norway,
Brazil, Turkey, UAE, Portugal, Colombia,
Morroco, Egypt, Finland, Taiwan, Ethiopia,
Ghana.
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International reach

+4.000

Downloads of publications this year

As a partner at State of Green you get
the opportunity to be included in
publications, as white papers and case
catalogues that reach thousands of
international stakeholders.

+24.500

International subscribers on our
weekly newsletter

State of Green seeks to stimulate
debate, spur partnerships and
inspire others

+100

Media assisted every year

We market Danish green solutions and
competencies internationally through press
delegations with international journalists and
by assisting international media.

+32.000

Followers on Social Media

Through campaign efforts on our social
media we promote Danish

green competencies to more than 32.000
international followers.
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by | UDENRIGSMINISTERIET

Ministry of Foreign
affairs of Denmark

The Trade Council

ARK september 2024 - Jesper Dahlstream, Global lead for water & environment export team



Trade council

To work globally for Danish interests and values, by
utilizing economic diplomacy for creating strategic and
mutually beneficial relationships and cooperations.

Minister of Foreign Affairs of Denmark,
Lars Lekke Rasmussen



Ministry SECtor Advisory Team

=  Access to market stakeholders (GPA)
= 17 advisors globally

= Focus markets: Sweden, Norway, Finland,
Poland, Canada, Australia.

= Sounding Board establishment of 2024



UDENRIGSMINISTERIET

Sweden

Green build and Urban solutions

School building and renovation — Intelligent buildings — big scale solutions for renovations -
energy efficiency — climate adaptation — smart cities — Urban expansion

Autumn 2024:

3 October 2024 — "Helhetslosninger til jarla”. Workshop w. NREP, Stockholm Stad, Stena
Fastigheter and Nordiq Group for marginalized residential area, Rinkeby.

8 October 2024 — Nordic Forum for Circular Solutions. Workshop w. developers, municipals,
contractors, architects.

5 — 6 November 2024 — Delegation of city developers from Goteborg to Aarhus, city climate
adaptation

14 — 15 November 2024 — school developers meeting on best practice in the Nordics.

Strategic partnership 2025:

Access to local authorities, stakeholders, order takers
1:1 meetings with developers and project owners
Co-hosting of events with with the embassey

Speaker role at events, conferences and delegation trips
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UDENRIGSMINISTERIET

CANADA

Danish Sustainable Cities Consortium

The Consortium’s mission is to system export Danish solutions across the value chain to enable
profitable and scalable transformations of the built environment.

The Consortium aims to establish public-private partnerships between Canadian and Danish
stakeholders to advance sustainable real estate projects, including new developments and the

retrofitting and refurbishment of existing assets.

Our objective is to establish a flagship project in Toronto to exemplify the partnership model and
scale globally. Partnerships with local commercial banks and public-private actors in Canada to
engage in projects with EIFO-financing and requirements of Danish content.

< Hennin
c=IFO Larsen ing

4 Urban
RAMBOLL =1+ Partners

GREEN
BUILDING

GOUNCIL
DENMARK
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UDENRIGSMINISTERIET

Australia

Sustainable development of the Australian Building Sector

*  Denmark-Australia strategic partnership agreement acting as foundation for positioning Danish

companies as preferred partners

*  Mainly aimed at retrofitting critical existing building mass (especially Melbourne, Victoria)

* Federal, state, and city level engagement with Trade Council

* Learnings from Denmark on climate action, retrofitting and regulation of the building

environment

Showcasing Danish
Expertise

Organise workshops and
discussions with key
influencers and decision
makers in the space of
sustainable and energy
efficient urban development.

TC delivers Danish Architects,
Engineers, Materials
manufacturers and developers
a possibility to showcase their
solutions and inspire AU key
stakeholders.

Influencing the Regulatory

Framework

Platform to join the
conversations /engagement
with relevant decision with
strong KPI's in prioritizing
the energy efficient and
sustainable development of
the building sector.

TC influence the regulatory
framewaork in a sustainable
direction, which through the
strong Danish expertise within
sustainability benefit Danish
Architets and companies entry
level the Australian market.

Inspiring the key
stakeholders

Australian Delegation
Government
Federal/State/City level

Inspiration and key learings

on Denmarks climate action,

retrofitting and regulation of
the building environment

TC fartnerships with both Danish
Organisations and Companies are used
to showcase strong capabilities within
Green Cities, energy effeciency.
decarbonising buldings and climate
budgeting.

Initiating Strategic
Partnerships - 2 nations

Outbound

Strategic Partnership with
Danish organisations and
companies focusing on
achieving net-zero
of the built environment in
Australia

Promoting energy and
thermally efficient
retrofittings of existing
buildings , passive housing
and initatives/systems /

regulations
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MORK

& PARTNERS

TURN CREATIVE COMPANIES INTO GOOD BUSINESS

Internationaliseringsseminar
11. september 2024



Mork & Partners § PARTNERS

« Specialiseret | forretningsudvikling for arkitektvirksomheder

 Realisere internationale ambitioner gennem strategisk radgivning,
markedsanalyse og praktisk implementering der er skraeddersyet til
hver enkelt virksomheds behov og mal

* Vier med hele vejen - fra strategi, udvaelge markeder til den
daglige implementering og facilitering

 Startede i 2011 - 15 ar ude for UM (Norge, UK, Canada og
Nordamerika)
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Hvordan arbejder vi pa eksport e

Interview om Markeds- og
kompetencer segment Plan og strateqgi Afsegning
og malsaetning beslutning

* Vi arbejder med individuelle virksomheder
« Sammensatning med andre arkitekter som komplementerer

 Falles initiativer med Creative Denmark, Trade Council, Bloxhub, State

of Green, UM
DANSKE
i I VIRKSOMHEDER



Kompetencer og malsastning

Taenk i hvad det er der gor din virksomhed interessant

Hvilke kernekompetencer har I?

Hvilke referencer har I?

Hvad er arsagen til | vil internationalt?

Hvad har | af interne kompetencer og ressourcer?

Hvad er realistisk at opna internationalt?

T
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Markeds- og
segment
beslutning

UUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUU

Hvilket segmenter skal vi fokusere pa?
Hvilken tilgang?
Konkurrencer eller ikke konkurrencer

Bearbejdning af geografisk marked direkte
(udviklere og partnerskaber med lokale
komplementaere arkitekter)

Bearbejdning af internationalt segment
orienteret marked

* Fx niche pa meget hejt design niveau eller
branche niveau (biblioteker, cirkulser
okonomi, laberatiorier)

Naerhed, politiske og skonomiske forhold =
prioritering

DANSKE
ARKITEKT
VIRKSOMHEDER
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« Hvordan angriber vi markederne sa vi adskiller os?
« Hvor ofte besgger vi markederne/segmenterne?

 Er der nogle andre metoder vi kan bruge for at komme ud med vores
viden (synlighed, netveerk, foredrag, events, kommunikation)?

DANSKE
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VIRKSOMHEDER



Afso gn N g — " & PARTNERS
* Listhing af malgrupper pa
markederne/segmenterne
« Bade kunder, medier, lokale 0
arkitekter og ingenigrer,
events, stakeholders g
 Konkurrencer S
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Eksekvering & DARTNERS

« Struktur og systemer

 Faciliterer magder med potentielle
partnerskaber

« Opbygning af netvaerk

e Sikrer kontinuitet

« Handholdt og individuelt

? DANSKE
ARKITEKT
VIRKSOMHEDER



Afslutningsvis ¢ PARTNERS

 Der er stor forskel pa om man kommer ind pa markedet via
konkurrencer og/eller opbygning af netvaerk

« Konkurrence = vigtigt at bygge netvaerk op sidelobende

« Taenk det som: opstart af ny virksomhed et andet sted - det tager tid,
men er du inde og holder momentum bliver du inde

» Strategisk samarbejde med Danske Ark om internationalisering

DANSKE
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VIRKSOMHEDER



-------
KKKKKKKK
RRRRRRRRRRRR

Next step(s)
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Netvaerk/networking
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