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Dariush Rezai
CEO, Sweco Danmark

Hvorfor er arkitektvirksomheder et godt køb?



Agenda

• Kort om Sweco

• Rådgiverens univers under 
forandring

• Sweco’s opkøb af
Årstidernes Arkitekter



Our vision is to become Europe’s most respected knowledge 
company in the fields of consulting engineering, environmental 
technology and architecture.

• #1 on the European market

• 14,500 employees

• Net sales EUR 1.8 billion



Norway

Sweden 

Poland

Denmark

Finland

• Local expertise is vital in order to plan and design our future cities in an insightful way. 

• International strength gives access to the right expertise for every situation.

Local expertise and international strength

Estonia 

UK

Bulgaria 
Turkey 

Czech Republic

Germany
Lithuania

Belgium

Netherlands
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• Residential, commercial 
and public buildings

• Buildings architecture, 
service systems and 
structural engineering 

• City and regional planning

• Process technology
• Structures, systems and 

civil works
• Water treatment and 

distribution
• Power generation and 

transmission

• Roads, streets, bridges and 
tunnels

• Rail
• Ports (air & sea)

Buildings and urban districts Water, energy and industry Transportation infrastructure

We provide a multidisciplinary/full service offering within engineering, 
architecture and environmental services for the built society



2015 -
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National niche leadership Full-service architecture and 
engineering consultancy

From Swedish market 
leadership to Nordic market 
leadership

1889
Hugo Theorell 

founded Theorells 
Ingenjörsbyrå

1897
J. Gust. Richert 

founded Vatten-
byggnadsbyrån

1958
FFNS

founded

1988
VBB Group 

formed

2003
Acquisition 

Grøner

2003
Acquisition 

PIC

2012
Acquisition 

FMC

2013
Acquisition 

Vectura

1998
IPO of Sweco

1997
FFNS acquires VBB 

Sweco founded

125 years of shaping the sustainable society and creating the 
European market leader

2002 - 20151990 - 20021889 - 1990

2015
Acquisition 

Grontmij

From Nordic market 
leadership to European market 
leadership

2016
Acquisition 

Ludes



M&A: A successful federation of 100+ companies 
– developing both people and business
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— Kuwait Tower — Baoshan, Kina

— Colombo, Sri Lanka



Rådgiverens position under forandring…

• “Premium price” reduktion

• Professionalisering af indkøb

• Fast pris versus timepris

• Bygherre versus entreprenør

• ABR 18

• Brancheglidning

• Globalisering & Urbanisering

• Klimaforandringer

• Digitalisering
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Kvalitetsløft, Klart ansvar og højere hastighed

• Fokus på den rigtige løsning for kunden fremfor 
suboptimering på den enkelte faglighed 

• Løbende udveksling af inspiration og viden giver et 
mere gennemarbejdet slutprodukt i højere kvalitet

• Vi er én virksomhed, der står sammen om ansvaret -
ingen koordinering med eksterne parter i designfase

• Designspørgsmål afklaret i én arbejdsgang -
eliminering af koordineringen mellem parterne.             
Vi leverer hurtigere
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Den samlede økonomi i projektet forbedres
- for kunden & rådgiver 

• Mere gennemarbejdede projekter 
• Bedre arkitektur
• Optimeret funktionalitet 
• Driftsoptimerede løsninger 

• Færre misforståelser, 
uoverensstemmelser, fejl og mangler 

• Vi rammer kundens behov og ønsker mere 
præcist

• Bedre økonomi 
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Sweco & Årstidernes Arkitekter 

• Ingen revolution 

• Sweco’s forretningsmodel siden 1958

• Drevet af kundernes behov for bedre og mere effektiv 
rådgivning

• Arkitektbranchen splittet i to – size matters

• Ejerstruktur & generationsskifte-problematik

• Mulighed for integreret rådgivning til vores kunder

• Fortsat rum til mange forskellige forretningsmodeller

• Realisering af potentiale afhænger af kulturmatch, gensidig 
respekt for faglighed og integrationsprincipper   
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